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' - ABOUITHE SERIES - • 

■ • - " ■■.*'. 

Kegs to Commmlty Xnvolvemeni is a, series of booklets 
developed for governing boards f icorannanity leaders, group members* 
adniinistratdrs and citizens, ^e booklets are Resigned to help 
these- fiudiences strengtt^n their skills in g^o^ processes > work 
. / cooperatively with others, ^and plan and carry put hew projects. 
Topics ^ncliade '.techniques to maititain ehttusiasm wayg 
that agencies -can effectively use consultants, aiid factors that 
■ affect . xntrodncing and implementing new^parbjects. 

•.,The bodkiets are. written by m.CTibers of the Itoral Education 
Program of -the Northwest Regional Eciucatidnal Laboratory . The 
Laboratory is a nonprofit, educational research and development 
corporation . headquartered in Portland, Oregon. 

"the booklets in the series axe adapted from a much mo^^ 
TOinprehehs-iveifet of materials and training activi-ties develc^ed 
and -field, tested by the Northwest Regional Educatipiial Laboratory 
dyer the pfet several years in dozens of locations tmroughout 
the western United States- - . ' . - - 

Information about other booklets in thf s series^-J^le^ and- 
how .to order — as well as infbrination about related services- 
training, workshops and consultation—can be found bti theyinside 
and outside back covers of this booklet. \ 



INTRdDUCTiON : )\ \ ^ ^ 

■ ■ * '\— '■ '- ■ - _ ■ • - _ _ ^ 

-fflii&::^boolU.€t^is— for— 



affaixs^ either as^dix part^ibijxSnts ^o^^^ group fafcilitl^tors ; 
or agency spbhsdrs . Such |:^c^ie of t^ricbrifroht tii^ need t^^ 
'asceirtciijx . what OTimmihity bpinibh is in* relation to issue^ such ^ 
^ cons61iaating :a rural school di^trict> cbnvertir^ a wilder- ^ 
ness area tp: a recreation eirea , . centralizing law enf or oement ■ 
jrdcords 6r locating a new hospital f aciii-^ • ■ ®ie ::5po3ciet * ' 
Idiscjissfe the for . considering a ccanmonity survey^; ~*' . > 

provides tips on how* ^ to prepare for a survey an4 -^scusses 4 
eacii of tli^ activities iri a* survey. Several * sample work- 
'sheets 2ire. -included at the end of tiie. bpbklet ,fp w^- ^ 

Feei f ree to adapt them to fit "th^jpie^ of* your .gr6u|^,' . • ' 



WHY suR\^Y-ydyR GQpijN ' ' ; ■ 

' - citizens' gTOtg^ : ; V . 

axe , typically ihtere^ in action, ^..ratter study. Ifis ''^ * 

hot siirpri^ing that ^^tt^^ ^}^ f ^5^Why should we cbh^ 

'^ere^are severaj -good 3?easbn$i;t6. cbn&at suwey^. o^^ . 
coninsunity opinion beJEorje engaging" is ^ . 

bring about change . -ScaQe ^of ^these are* tha€: " * * > . / 

. ' Efforts which are based' a - known t^se of * - - • ■ 

support are more likely tb spcceed than.-t^ : : 

. that are *nb£. ^ : - - : • ^ , * 

'm Decision makers are iwpre likely to be- favorabie^^. ^ . 
> : to proposals that are^backed-up by community ' _ " . 
- opinion data. ' . ' * 



Tfxe group use tSe survey to test its own ideas 
V. in, a iaxger connminity forum before deciding upon a 
course of .action, . , 

,The larger cooimuiii'l^ can be informed of the wbrk^f 
the group and can participate in it through a survey; 



Community; survey information can help a -group ^repre- 
sent^ ^e larger community; rather than just the - 



Whither these are the reasons your grox:^ is cc?hsiderihg a 
siirv^; dr. hot/' a thorough discussion and agreement about pur- 
poses make a strong fbundatibh: for planning and conducting a 
-survey. The San^le Worksheet .1 -in the ba<?k pf this booklet 
. ^ s place to record your group ' s pxirposes for purveying . 
community opinion.. * -r — - ' . 



HOW TQ PREPARE FOR A SURVEY 



Once you have decided- tp "conduct a c c« tu nmii ty survey / your 
citizens' SP^bup faces several mOTe in^sortant questions: Who 
shoitld conduct the survey?- W«5 should be informed of the 
survey in advance and how?." What are the major ac that 
must be cbn^leted? What" resources will be h^ded- -volunteer 
time/ use of facilities/ materials, eash--ahd how can they4>e 
obtained? When is the bes€ .time for the survey > and- how soon 
must it be compieted? in short > the first itep in ^ sufvey is 
planning; * . ^ ' . , • 

Your Mjrbup ' s- ahswer^ to the six guestlohs posed 
discussed in the following paragraphs will provide a sound 
framework for the survey activities discussed later on. ' 



* ft more corttprehensive disctssion of planning is con- 
tained in the booklet/ "Planning for Change: feiree Critical 
Elements." - ;^ 

^ - : ■ ■ ■ ' ■ - 



WHO SHOULD BE iNroRMEb. AND INVOUV^^^ * 

■ ■ . . . i * . . 

/ _^ '»"!_'■_ _• . ' r ■ ^.^ _ '1 

Eariy ^^ the piannm efforts indivichiais ctnd gtpups- 
^ose ccxjperation-or .endorsean^t wiii be' needed for a success- 
ful siirvey should be identified and contacted by your citizens' 
_9^_ou£-_ Exaffiygles of those who -like to be av^e of cbin mti hity- 
"Wxde"^ctivitires~p~erti^^ 7 

*• Policy board? in your area of interest^ such as Se 

city cotiiicil> school board or coun-^ comisiion*; ^ ' 



Other stakeholder or^ advocacy groups^ concerned 
with .problenfa similar, to those your group is 
investigating . ; ' v ^ ^' 

Staff •menbers. of public -agencies chargeii with 
responsibility for the problems your group is 
ad'^ressing V- - .. i - ' 

agencies who qpntirol resource^ that' may eventually* 
focus: on your group's cphcerns . * ' 

Recbghized leaders of groups such as landbrafers / 
mothers r busiDiessSe^^ have^spoken 
out on issues your gxotip, is confronting 



©leir knowledge of your plans will avoid later surprises and 
may yield r^soiii^ces you. might otherwise miss, ^ : 

WHO SHOULD WRffE AND GGNDUeT THE SURVEY? ,- ■ 

Three alternatives present Siems elves in ai^wer to this 
question/ wiS many o^er possible variations r - • / . 



1. 'Yoii I frpi^ C2U1. fprSnilate and conduct the survey. 

2*.' ibtir qrbup xian' select a standard cpl^ig^ited stirvey 

: and conduct it themselves. 

.■ . . . . ■ ■ 

.. « •_ ^ :_ ._ . , : 

' 3. YOU- can hire or soiicit volunteer eacperts who will 
,. fonmilatersmd conduct the survey. 

All three alternatives have advantages and disadvantages^ as 

th^=char^=-bWl<>^dispia5^^ 

are strongest for, Alternative 1 and Idie disadvantages ^ibstv ^ 
pronounced for Alternati^re" 3, but your groijp should _ ^ 
ttorbugSly discuss the probable consequence^ of each option 

b^ore decidin^i . ' ' - ' ' ' ^ 



r' 



-* ; Advantages and Disadvantages of . 
Vaficms Persbxis Fbrraolating and CQnducting 
' a, CooiBunity Survey' 



_ Altexrnaliives ' 



1, Yooar group 



2. Your group 
with 5\ib- * 
Us£e<J 
instrraieht 



. Advamtages 



Cbo^lete u&dftrstarlding of 
^ survey insi^rument and 



High ownership by grot^ 
Acgoisitibn of grcn^- sfcills 



Less wrltiiig effort 



Disadvantages 



C^ss sophts^cated JBusd' 
perhaps less relx&Ie 
^survey, results 

More grot^ tine needed 



More effort in searching 

■ tor ihs'^iment 

May not yield pertinent - 

results 
Miy be costly 



3- Outeide . 
. experts 



Md wbrr^^ oh writing qr 
conducting . ' 



May be. costly _ _ ^ . » 
May hot be ^edible €0 
community ^ 




What are the key activities in a community survey? 



For gripups that have decided to write and conduct their 
d'wn survey^ there, are seven major activities to complete: 
selecting' a stofvey method > deciding what questions to ask and 
bw you wiii use -Se d^ta, deciding whom to survey # >publici2ihg 

-^th e7s^^sy^ ^ ^^ ^ " ^" 9^ ^^^ surv ey f t££ ^atitig=ahd^^^p£ayiri^ 

survey information, and r^Ksrting survey results,* Eac^ b£ 
these key Activities , is discus^d in detail 'in this booklet, 
b^inning on page^ 7. * V V 



WHO WILL BE RESPONSIBLE FOR THE ACTIVITIES? 



— -J- - - 



As soon as possible/ identify people in your group who 
will be responsible for cbmgletihg each of the major tasks 
outlined above. Some assignments may go to. ihdividiials, others 
to te^s. or coSi^ees> still others " to the grbi:^ at large. If 
your group is small, other st:^porters in the conmunity may be- 
asked to assist with certain tasks. If consultants will be 
needed, list them along with .group meidDer^and have someone 
accept the responsih^ility for contacting 'm^m^* 

Finally r someone frcan the group should assume feSjpoiisi- 
biiity for coordinating and monitoring the entire survey. - If 
your cSairperson or convener ^ahnot -acc^t this role, Select 
another member witii some management skills who yill keep track 
of progress ^ answer questions,' find resources > and so oh. 



* . "Using Consultants: Getting. What Vdu Want," another 
booklet in- this series^ offer? seme .guidelines for recruiting, 
hiring and working wiffi consultants. _ ... V' 



to 
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WHAT'S THE TIMELINE? 



Affile two mistakes groups most often .niake 'in set&n$ dead- 
lines are not allowing enough time and not allowing for ^special 
connnunity tijae j^itterhs. When* scheduling youi* survey aptivi- 
ti^Sy remembe r tAat most o f you are proba bly vbluhte ers ' ^ith 



0th^~r^P9WiB?^ Set .reasonable deadlines and inter- 
mediate points for progres? checks >• so that the. timeline can^ ^ 
^be altered if necessary. ^ • 

Special community time patterns that, your sbhedule will 
need to accommodate m*ight include a harvest time in rtiral' ' 
areas vacation time* in urban areas/ legislative sesslbhs' in 
state capitals / cereniohial times in Native Merican cqinm^^ 

.ties> and so forth- . Take into iaccourft-^at you and toe people 
]^u want ' opiSions frrat' would normally be^d^ing bn the dates , 

^you have set for yoti Survey, a!nd you will increase the^ 



res;pc?nse 'to your survey greatly • 



WHERE ARE THE RESeUReES? ' : ^ 

Witii the tasks and t±mB^K*la±d out, ;identifMih^''the • 
resources you will -need for mm survpy- ts not'' difficult. 
Locatir^ ' the resources, on the other ^and/ 're^guii^es ingenuity. 
Unlessv.ybu have a sttbstahtiaj. budget, try tcfiarrahge the free . 
use of . heedai resources and >save " your money - for 'aihavoidable * ; 
expenses such as postage > long. "distance phone* calls or. gasoline 

Resources Cctn be divided e&sily intp ^five, categories : : 
person power, equipment, faciliti^is, materiais and consusaables.^^.; 
Consider each' category^ as you assess . ybur^ current ^and tiered ;; . 
resources- , TJd stairt, list the resbtirces ybu will ilfeed fbr 
each task, .tSeri check off those: you already have.- ^5lext^ list • 
pbssiSle sources fbr the retraining needs. Filially > after 
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exhiustiiig otjier possibilities^ cost ou^ vSiat ybu_will/'have to 
pa^ ^6r 2Lxid*see where' j^u-stsuid fiiiaaiciaiiy; Saiopie Worksheet 2, 
located at the back of tiis booklet r can ,be use^ to examine 
. re^KJurces. ' • * / " 

^ ■. : - ^ ^- ■ , ■ ■ ■ ^--t - ■ 

By qbhsi4erih#. and. responding tb each of these planning 
gaestibhs# your group will be well prepared to conduct its 
surv^. Nextr ^e seven activities -Qiat key in a survey 
cire discussed in d^thi * f . ' - " . - 



KEY ACTIVITIES IN A &MIVlUNITY,SyRVEY 



SELECTING A SURVEY METHQD ' - 

She first iihpbrtaht survey activi^ ah bver- 

^^2tii method fbr the: survey, ffie hftsic question the grbuf) is 
<:addressing at tiiis point.is^ ''W^dt i's the bes't^ way tb gather. 
- 'opinions - frcan members of our cbmmunr^?"" • ' .* 

■ 'V There are three basic methods ifbr conducting' a\ survey. . 



•These sure: 



Questionhalres — i^irited questions- vhich people can 
write their ^responses, to. * '^^ • ' . 

Interviewsv -person-to-'person or phone questions 
which people can respond ip individually cHid verb- 
allyT^^hft^ iiiterviewer records the responses. ^ 

Town or neighborhood speakup meetihgg^ ^ebple are ' 
asked tb respond to ^estiohs in the setting* of a v 
public mating; responses can be recorded in^seyeraj. 
ways:. ^ • ■ ^ , ■•- 4 ^- 




combihatibii of these methods can .be considered. • 
exaii^le>_f irst^hbld a^speakup meeting, then follow this ^ 
'tix questionnaires or interviews. 

3:"^°^^-^^*^ a community in which in^rtaht special factors 
shc^d be -considered before undertaking -a survey. Some of these 

■ ^ • - - ■ ■ 

Literacy— Can eve^one read? If mot, a mail -out 
r questionnaire will not produce . dekired results , 

■ _ _ ' . ■ ■:' . - ■ >■ ;r , - . ■- / 

aige Differehces- -Are there various 



- vi. ; cultiire md la^ groups in your cbimunity? if 

:> ' so/ conducting the survey through translators or 

P^rihtir^ the questibnnair a multi-lingual '^format'" 
may be necessary, \- ^ - ' ; 

• :. '• ^igta nce a nd Geog raphic Isolation- — Dp you live in 

\a community where people live great distances from ' 
one another? ^ Where mail service . is irregular? 
* toiere tel^hbhe service -is ^bbr? Sjbse are i^por- 
■' tant factors in deciding how to conduct a survey. ' - 

' > ' ■ ..." • . ^ 

Qxice. 'a method or ccanbinatidn of ^ methods has been chbseh> 
the group then has several choices abbut hbw best to, , carry out 
the survey, If your grbuj) has decided tb use a quesiloimaiTe 
method, for example, " it might consider some of vthese ideai tor 
..it;" • ' . : 

• mail but, and ask for responses to returned by mail 
- V {prepaid postage wiii yield a higher response) - 

• distribute at mee^iigs of bbmmunity grbups. 

• distribute and- pick up dbbr tb dbbr 

■ - . V, _ . . ■ 

• publish in local" newsletter or :newsp^>er and -request 
mail back . . 



The- two. guestibhs wh^^ iirpprtaht iil using tJie ques^^ 

tioimaire Tnet±k)d are, "What is the best way to distribute the 
guestibnpaire?" and^ "What is the best way to get conflated 
questionnaires ba^ agetin?" . ; * 




If aii intervxewr dethod has been chosen by the .group, it 
Mght .cdhsid^ sbine of thes ^ ■ idea s about carrying it out . 



• door to/door interviews . • * 

\ ' ■ ■. < ■ . 

'* • .telephone interviews 5^. ; ' 

* • at meetings of c a i miiini ty groups ;V 

>. * social events ' . : J/ • 

-^^SJ&xterviewirig requires some skill. Your; grbx:^ ishoiild cbi^ 
a short training session for inteirviewers.befbrfe they begin 
conducting interviews. ';Fbr e3campie> all intfirviewers oi^ht^ ; 
to be able'^tp eacpiaiii^e l^P^^P^se of _the iii§erview^*in a simiiar 
fashion cOid to provide ass uran ce of confidentiality of those, 
interviewed.- It is also important that all interviewers record 
res^nses to ihterv'iew questions in an accurate and cqmg^rable 
maimer. The San^le WDrlcsheet #1 at the back of this booklet 
provictes space to record ybxar grbup ' s agreements* about tiow it 
is going to carry out Se sxirvey. ' 



DECIDING WHAT QUESTIONS TO ASK , 

• ■ - ■ -f^ . ' _ _ 

Probably the most *cri tidal .choice your group has to make 

is' developing tiie C[uestions vSich it wants tb ask bf the com- 
munity. Kiere are several approaches to tiiis task. 

1. The group can develop questions based upon its own 
perceptions of goals or improvement needs. 

2. The group can develop questions working with 

. recent studies or sxunrey results which reveal issues 
br jieeds for improvement.' 



3i The grdt^ can develop questions studying examples 
of questions asked in connnuhity surveys frm pther^ 



i 4. ^e group can develop questions by' sponsor ing meetings 
of other commuriity groups/ asking them to generate _ 
goals or iji5)rbvemeht; heeds. _ ^ 

5, The group can study public opinion as expressed in . 
newspaper editorials/ letters/ articles md radio 
6r television ccSentary. . , 

6. ^e" group can ask for questions from opinio 
in .the connnuhity. . 

' ^ V^ich^ver af^rbach is ^c by yoxar group / it shbuid test 

•Vieach que^'taon against- tlie* yardstick- of utiii"^.' • -It .S^ 
"Is the information ve get by askiSi^ "Siis question really' going 
to be useful to. tis? If so, iii what ray?" 

Testing each questidn>iH tliis wiy :will be of ! great help 'to 
the group 'in keeping the survey -process as siii^le a^ straight- 
fbrrard as ^ssible* Keep in mind tiat the group will later 
face the"prbl>lem of talnilatihg the irlfbrmatibn gathered in the 
survey cuid bf using the information to plan and implement 
iniprovements in the commuid:*^. 



A Sfttaple Survey Questionnaire is included at the ehd of 
the iDdoklet for your group to > consider as.: it develops its own 
questions for the suirvey. ■ . 



Typeg bf (Questions • 

" • . ■ ■» "■ . , ■ . "■ 

Two basic types of questions ceth. be; en^lc^ed in a survey. • 
"of community opinion. 

• questions which require the respondent tb answer in ■ 
s^cific ways * _ - 
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• questions v^xch allow -die respondent to answer in ? 
an open fashion - , * 

.*> ■. 

Exafiipres of the first or "fixed-response" t^^e of ques- 
tion aire the follbwihg: ' / * 

^ ■ ■ • ? "> , • . 

• questions which can be answered , by yes, no, or I 
don't know 

.• questions which can be . answer ed marking a scale 

from high to low, strong to weak> 10% to 100%, etc. 

*■ , . ^ - ^ * • ■, » ^ 

• questions which provide a number of responses to be 
arranged in an order of degree of importance; - 
support, felt need, etc. , 

Questions of the second or ropen-eiided" type, ask respoh- 
^ts to give their opinion' on tfevti$>iii) iii ytheir o>m 



qiiere are advantages and disadvantages of both kinds of' 
; questions . - In generalr fixed-response questions, \Siiie easier 
to tabulate, may miss some pf Se important issues because 
Sey are staged too^narro^^y.. Open-ended ques^tlons, . while . 
more likely to reflect' the range of ccsmmuhity opinion^ are: 
more difficult to tabulate. 

Many surveys combine the strejngths "of both kinds of 
questions asking for some fi:^ed. responses cuid some opei- ; 
ended responses, so that ho impbrtfiuit information, is over-^ 
looked. To illustrate how these 'Bro^^pes of ^estions differ, 
the fbi lowing example is provided. ^/ 



IS ■ • . V 11 



_ J^i^et's say that a cdnjmuhity group is liiiteresteH in gathering 
ptiblic bpiiiibn about the adeiuacy of rbaiSs in the 'area> ainohg 
other things, ^estibns about this- issue ihi^ht be phrased in : 
the follbwihg ways: \ * * : 



ExitmpZe 1 
(fixed 

- ^reBponse) 


^ How iisportzux't is it t^t ^^oor coecimnxty roads be inproved? 

very important \ ' . - 

moderately important V : ' 

■ : \. ■ 

moderately unimportaht ■ 
very^unimpos'tant \ 


Example 2 
(fixea , . 
' response 
^md open 
ended) : 


In. yoxir opinion , ■ are the roads in oar cocnmanity adequate? 

yes ho . ; dok't Icnbw 
Please comnieht: ' .;■ ' 


Example 3 ■ 
(open 
V ended) 


In door opinion^ what specific i^rovements could be 
made in biir b6ImIUJnity's^r6ads? ■ \ ' 

■■■■ - .■ - ^ J 



A'- - 




Testing the Survey Questions ' > 

' : for the sxirv^y have been d.ev^oped> it is 

a- good idea to test them: ii a trial runi Members your 
group can question ^niCTbers of thei^ families, friends, 
acquaintances. Testing thfe questions serves several 
Jnirpbses: 



• The clarity of the qUestddn^ assessed. 
Are th6y imdersta^hdable? 



the kind and • level of information which the 
c^estions elicit can bi assessed. Is it the 
information desired? 
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V x^^ed upori/i±e^r^ test, the .qctestiods can be 

xevised before the full s^lrvey is andertakjsn , 



DEGIDING WHBM TQ SURVEY 



Ccffl^tiriT ty in smaller ccmtatunities of t^n^begin wi^/ 

the desire to include everybhe in 'the . sur^Tey Jj£f .^though, 
•ffiis is a worthy goal/, it is generally Very dif f iciilt tb ^ 
achieve without considerable time and effort . A realistic . 
'discussion of ^o is "to be surveyed is in:bf3er> To Be triily 
representative of , ccmnuni ty opinion # mefiabetrs pf "ail <of ./^^ 
parts or groupings within the coramunity ought *tQ be surveyed » 
iHe groiap might ^begih listing all of t^ie elements the 
c omuni '^ at large cmd estimati?;^ the size of these cbristit- . 
uent parts. Such a list mighty look like this: , . 



• Community l^rof £Ie 



t&n 



age Groups ; . 

Adults * iS*. 

Senior extiz^s , 10% 

.OnemployeH ^ 15% 

Youth ■ 60% 

School aged 70% 

high school . 
elementary school 

* I^e-school aged '30% 

Racial Informati on^ * ^ ^ 

Wdte -80% 

Minority 20% 



: Financial Inf ormatibn ' 
-: Average fmnily iii^te— ^^200- 



avg, 



no', of wage _ _ _ i*.75 
earner^ per household 

:Family income range $2,200 r 
; : V '- $185,000 : 

■ dccupatibhs . ■ 

Loggers ■ 10% • 

" Mill worJcers ; 20% . 

Professionals . ,5% 

^ Housewives - _ 40% 

^ . » • - 

•Other ' 25% 



J : , Ihfbrmatibh of this fcLhd is. usually available at a local 
library or city . and. county government of ^ it can usually 

^ be: ^05^5 jin^ the city and county data books / census of pdptila-. 

: tion reports and city directories, 

The _ characteristics of pebble within the cbini(Luni1^ are 
.important to consider for your sample or beverage in the 
stiryey^; ; £bjlecting this information as part of the stirvey 
r will a^J^w your group to keep trade pf strengths and weak- f 
nesses of the information collected.' 'it will allow the group 
, to determine how representative the opinions gathered are of . ' 
the. total community. Finally , even if the girbiip doe§ hot 
silrvey everyone in the co^unity, gathering responses from 
sc^e; in e^ch. group i^iil ,e that the sxurvey results ar^ 

iiibre reliable than if .^cmg g3g)r^s ' bpinibns are ' left out 



^^PUBLieiZlNG TBE SiaRVEY _ ^ - ' " ' 

- Publicity about the survey is important for several . ' 
- reasons - It paves the ..way for in^teryiew^rs > ' meetings or a * 
•mail^ siirvey. It graSrates*ihterest in the -issue ybur group 
is...i^ ixit as \^ll*as *in the res^ltS-bf the survey^ 

jttself. : And it -leads to a better respoiifee: ^ie from those- ; 
..^surveyed fed t^ representative data. One^note 

• of caution is in order: to ^avoid polarizing public dpiSibh 
pr biasing results of the survey, stick to publicizing survey 
purposeSf method, tijrieline and so on;. dbh*t ahnbuhce specific 
(^liestibhs the surv^ will.^htaih. ^ . 

Means of publicizing the survey include using the media, 
.pbs^Sxg^and handihg out noticf^ and telephone calls. If the- 
local press is alerted tp a community-wide eyenty ^free ^iews- 
pap^ space is aLmost always a^^ilable. Public service time ' 
on radio and televisidh ig /also frei^^ but gM 
sbmephe to write short (15-30r60 second) . ahnoiincemehts . _ 
Local talk shows or hews shows "might interview sbmeDne frbm 

V '■ ■ ■ : ■ ■ r : . ■ 
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■ / ^ - -- . -^-^ 

yqux group. Posters can be placed an local markets ^ post 

office^/- libraries and other public places. Flyers might be 

sent or delivered to Tocal townspeople^.' 

• # .' ~ ' ' ■ ■ • _ 

ft good rule of thumb is to use as many kinds of publicity 

as you hcRT'e time and resources for, concentrating on those 

that will most likely reach the people you ^^ani to be. aware 

of the survey. ' \\ ■ 

^ -v ■ ' . ' 

COWuCTirfe THE SURVEY . ' ' ' 

..... _ ■ ' ' ---^ 

'\ Conducting tiie survey is ^eoreticaiiy easy, if adequate 
pianiiing and' practide have taken place: : In readity, it dan^ 
b^' frustrating aiid slow work, with many call-backs or mail 
responses dragging in, not to mention barking dogs or 
: cr6t<diety-.day^siee|^ers- Being awarB of -possible olDstacles ih 
advance can help keep ybxir, stirveybrs V .morale up 
contact person tb hear daily reports- and plaii strategy with 
thje survey team can aiso^ iif t. moraie at Ste end of a long: day. 



TABUUTjl^G AND DISPLAYING SURVEY iisiF 

Tabulating survey Sata by hand can be a drab and dis- 
tasteful task. It is well to "Slink about some ways to make; 
;the tabulating' sessions as enjoyable as possible.. Some 
suggestions are: - * .'. 

Work in pairs or ; small grbups. 
• ■ Provide ample refreshments for workers. 

- # Provide oppbrtunities for people to change tasks 
during the'session ;to relieve tedium. ^ 



Cbngratulate and thank those who work on 
tabulating tasks . 



Organizing for the Tabulation Task 



- Hgny grpiips have , found the "production line" td be . aft 

efficient vmy of organizing the tabulation tasks. Iftdividuals' 
or pairs are assi^ed th^ responsibility: of tabulating 
re^>bhses to one. of the questions on the survey. 'Sh&^ ^ 
response for that cjuestibh is recorded, and S5e question:- 
naire is passed * to the nekt perscm or pairi Someone should ^ 
be responsible for wbrk, flow; to see that <iddl'dL5hal help 'is, ; 
provided where needed, that individuals get'biJ^aks frcM time 
to -time, and that needed materials are provided for. ' . 



y- Proced ures for Tabulating Survey Information. ■ - ' 

V ~ ■ :\ ^...■v- • • :. 

■ ' '_ ' ■ ■ ' ' . . ■ ■.■■*'■ . 

'-*■•■— - - _ f ^ ■ -■"*■'_-__'"__ \ 

- ■ For i'iired-response kinds - of questions > a tabula tibh f brm- 

similar to that for answering tlfe question caiT quTckly £e " 

devised. . * ' 



Question X 



■ •: Yes. '' 




boh' t Know 






/ 



Responses to' (^gstibris can eas^y be recbrded oh the form. 



Fbr bpen-ended^ type questions f a tabulation form needis to^ 
be <ievised^ ?PP?9^?^ ?9 ^?^i5ing the_f oralis to read the 

responses to^t±[e queistion on the first, ten or twenty survey 
forms. Ifcat kinds of responses are foiind? The kinds^ of 
^responses can. make tip the categories in the tabulatiph form. . 
For example, responses to the question, "In yoiir ppiniohjr what 
a±e sbme inrprbvements heeded in bur cbmrnuriity?" might be:: * V 
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• a fire engine " , ^ 

• . dental services * , 
^•r; a library : * / 

• bett^ couimimication — a newspaper , % 

■ __^dre jobs . ' 

Within these responses > several t^es of categories are 
suggested:, a fire Sigihe and a* library are equipment and 
facilities; > dental services and a newspaper are servi'ces; > ^ 
more jobs- belongs to an econoiiri.c category. TiiuS/ the tabula- 
tion ceiis so- far are: 



Faci 



eht 



Services 



Economic . 



/// 



Next/ read another 10 or 15 survey forms' to dee if there 
are other Icinds of responses. Generally^ a residual or ^ 
"other" category is headed for sane ideas that. do *hot fall 
into the major ones.; 

for open-ended questions/ it is also suggested tiiat the 
responses be listed, for futa There may be many 

specific ideas that your group will want to explore at a 
later date. ' \ ... 



: WriLtihg summary statements which describe responses to 
questions . is -another helpful While they do not 

attempt to interpret* the meaniSg of the inf ormation7 ^iSary 
statements provide: -Qie reader or listener: with an easily 
anderstobd picture of thi information, ftj ST^mary statement 
looks like the following: 



''For question ;5f 75 people {or 75%) answ^ed favorably, 
while 20 people (or<:2b%) answered unfavorably. " Five: pebixle 
Cor 5%)' did' no± answer t±tis question . . \ . . 



Once the surv% iriformatibh has ^ been tabulated and 
tallied, a display 1 of tl^e information will ^e.heipful in the 
reporting and analyzing tasksv /: " ' V 

- Some siinpie calculations of ' Percentages jfli 11 be of g^^ 
' "assistance in' displ^^ information; Bercentages are.^ 

7 jcalculated i^* 'dividing ^t±le hunfcer of responses of each t^p^/ 
by the total nuniber* of re^bhses for that questio'n.'^ Thus; if^ 
100: people respond^ to a question^ and of : these 30 people 
•reiponded ••yes/" 60 people responded* "no" and 10 -people' \ 
feipbnded '"don't know," the percentage response^; for the ; 
question ares , ' ' ^ ' • 





yes 


no 


don't know 


totals 

■ ■■ • • ^ 


liianbers ' . » 




:6o ; 






( 100; 


percentages . 


^=30% 


100 


100 . . 


100% ' : 



* With the percentages" calculated, ft . is then eatsy -to 
display the surv^ information/. In ^additiop" to* the- chari. in . 
the example above/ pie ch^ts and bar graphs are easy ways to 
display survey daf:a in a way that allows the reader- to quickly 
grasp the information. ^ • » - * * 

^ A sample jpie chart , using the dsrba -from^ Sie example .'above- 
follows: . ■ /• * - • 



^^jdori' t know 



A sample beir graph di^layiilg t±te sMiiie data fblZows: 



i00% 

80 
""70.' 
' 60' 

50 

• 

.31) 
.10 ' 

• d 



-no ^ 



*don^t know 



/ V ^Itie payoff :^fb£- 'the time; aid :ef fort reqxiired to dispi^ 
^^^^^Y^i^i^^^^^on ,±h ^ form is in the greater ■ 

ease ;-Qf- ^larii^g 'it simply^^and^^effectively with those who want 
to -know. . ' ^ ' * ■ • ; ^ V - ■ > 



^ REPORTING SURVEYMSytTS ' : 

• • * * • • . ' ' , . ' ■ ' 

* ^ . • ' Your , group should . consider eyeful iy to whom and in wtet 
form to^ report the^ survey information. Some of those who 
n^ght be cxjnsidered' fdii'rejxD are: ^ L. 

Dej::isibn inakersT Administrat9rs and boards of ; 
agencies 'Whp in4,^t. become involved with your group 
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• other citizen' groups . , 

: The ccamnunity ait iaprge ' 

— «k. - - — .. .^ ■. 

• For presentations 'of *€he: r^>brt: to decision iiakers, 
boards and other groups, a combination of a ve^al and 

^^^itteh report mlgh? be considered. 

> ■ ■ 

Tn such repqrtSr /the fojipwing outline Tts suggested ^or 
your -consideration : 

' /.I _ . _ _ ___ '-^'v' 

v; 1. A review, of the. methods util^z^ in cbhductiiig / . 
, :^ the suirvey ' • :J ^ 

2. K review of how Sie questipris were formuiated 

3. A review of: 

a . the coverage - * " ' ; 

b. representativeness of the response 

- - " • " .f. . ' ' 

c. <3ata results^ — percentages, graphs, categories 
of response, summary statements 

* 

'4. A review of initial inrpressidns of trends in the 
information: high response areas > appafeSt 
priorities /'^^^ - s.. ,. . . 

^s"^ 5*. A question and answer period . • 

In considering the Reporting of siirvey information, your 
group should also consider carefully ■ the prot&tibh of confi- 
dentiality of those who have given infonhatibh. Certainly, 
names of informatibh givers shbuld hbt be included in the 
report, but- also the identity of CTaii grot^s or individuals 
Sthouid not be revealed in other way^'. For example, if there 
are only .two teachers in your commimity^ to ref>brt that 
"teachers responded in this -way" is to maJce- these individuals 
ppinibhs known publicly. ; 
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1: 



in reporting to -the :cb^^it^ at l^gei:*|ihe local hews- . 

^ psiperV radiHr' or television station- might fae^ohsidered. 

- Here# suimnaryr statements whi.ch dfes-cribe -tiie>infO:pnation , - 

collected in the survey -might be 'stiff ieienl:^ for/ reporting • 
pur poses. . \ - ■ ^- ■' " V - ^^ - : ' . 
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SAMPLE WORKSHEET 1 
Pxirposes' and flgreemehts 



Porposes otg grcmp has identtfied for the survey: 



1. 



3. 



' Agr eea i ents our group has made about -hov to conduct- the. survey: 
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SAMPLE WORKSHEET 2 
Exatninxng- Resoprc&s 



Seeded Resources Haye CUhOr When) 



^DdnJtjHave ; Cost of 

(Possible SoTirces) Buying 



CcBBBittee time 



^Equipoent 
5yp«writer. 
Mineo 
. Xerox 



Cbnsinafiles 

Paper for flyers 
Postage 



Facilities fot 
meeting 

Refrestanents 

Cookies 
■ Coffee 



Jane« Asherc^ Pete# 
evenings ^d 
xiobhtinies 



Jane ' §^bff ice , 
evenings 



Joe S. owns print 
shop r_ look for 
thxpwaways 

Grange Hail# 
Todd J. ■ 



Comisittee menbers make? 



$-04/ 
copy 



$.085/ 
flyer 



$3.69 



a: 
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SXMPCE SDR7EY QCESTIC3BNAIBE* 



BOW DO YOn FEEL ABOUT THE EDUCATION : 



This is a 1976 stzvey of selected s^iool districts in Rosbnore County to - 
find dot hotf cr mronl ty resiaehts» ^ixehts, teachers » s^dents/ and scbooX- 
' officials f eel j^Jboot theix scbools. 

answer^all of the qoestiohs. If ybii Wikh^to c^eht on any 

questions or qualify your answers # please - use the margins _pr a separata 
sheet of p^er. iCfter co^Xetio? 'the 'questiozinaire, please return it in 
the eziclosed envelc^. thank ybu« ■ ^ • 

Conducted JIdvisory (So^ on Education # Rnshmore Cotmty, Colorado 

Q-1 fte i#ould like to begin by asking hew you feel about the_ educatiqfl> 
young pe^le receive in your schools. Do you consider it: tcir61e 
the oafr number of your choice.) 

■1 KacfTILTiKST « 

2 .GOOD -. * ' - ■ 

3 AVERAGE ; ■ 

4 ■ FAIH • 

5 VOOA • : . • - 



Q-2 Oocpared to the education received throughout Colorado > do you feel 
that provided^ in your coraBuhity is s (Circle the oiie. hvmbe^ of your 
choice.) t— ^ . . 

j * 1 DSflNltEtX BETIER ^ 

2 PRtBto^.BETTOR ■ 

■ 3 ABOUT THE SAME ' , . 

4. PKBABIX W3^.' . * /. " 

5 DEITNlTEiY WBSE . " 

(If BETTER or W!^) Tot iAia't reasons do you feel that way? 



• • * - Aic^ted from a questiomiaire- prepared by Kick Smith, and 
D^otfay ETE^ding, Rural Education Pr o gram^ ^rthwest Regional 
•Educational Laboratory- - 



24 



29 



1 



fi-^ Here ia. <i list of concerns inentionea €o us ^ sdsool . problems being 
V faced by sope cQOBnonities in Hnshnore Comty^ lfe liJce-^ 
Icnov -tfie ^t&mt to vbi^ you think, each of them is a problem in 
. ybor 'coBBunity. Please indicate' whether you consider eachs * to NOT 
be a ^ bl^* to be vIlJC^T problaa* to he a MbtJEMHE problem* 
^ .. •Bo be a SESZOOS problem; - 



I Inadequate school boildtngs 



^.^rtiat.^tenkis each item 
a_ problem? , 
(C^cle yoc^ answer.) 



2 Inadequate athletic 
facili^M . . r . . 



HOT SLIGHT HOOEBASE' ^ SEBIOOS 
NOT SLi(Zt ■ Mdt£H&lE SEKIOCS 



3 Lack of special programs 
(e^g.* mostc, foreign 
language^ vbcatfibhal) . . 

4 laac of i /iTiffliymrr ty st^port 
for schooTl ... . . . . 



NOT SX.IGHT HODBRATE SEBIOQS 



5 laclc Of wen .trained teasers 
you think of any others? 



T ; 



NOT SLIGHT MQDERRIE SERIOOS 

NOT SLIGHT HtXIEBATE SERIOOS 

NOT SLICTT I03^BATE: : SERIODS ; 

NOT SLidHT - N3CCHATE SERICXXS 



Hnallyr^ would you teHiag tis a little aboet yourself to help with 
the statistical analysis . 



Q-4 HOW long have you lived in yotir present cuufiuiSiity? _ 

12^5 What is ytsur age? YEARS 

Q-6 What is yosc sec? -1^MAI£ * ^. ^ TEH^ 

W^do not.toow %Setiier the thiags yoti c<3^fder TOst i^OTtast about 
saxooX affairs have been included, in t^s^questixamai^ ..^^J^'S^?'..^ 
-there- is anything el^e you would like to tell us> please use this a5>ace. 



1^ greatly appreciate your time and effort in„ providing us with this 
\^jjif6riaati6n. thagc yon for your help. * _ .' 
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^^If the du^ 

ln;ftie^fi^^^ q rnusT for you^Curre^nt^ 

fibers; superihtiehd^ ossistciht supenn^ cbmrh£ihfty/]Dubn 

]pt^aik>m sp^oRsts^ pnnop&is;^ dassirN>m tedchers, college professors ond 

^^^^^ij^^ '[ ■ • ' . '"^ ■ ■ : /'.i .: 

-■^^^^^^^^^^^^ . .NSI^Pioi^cis/femcesand^^^ • ^ 



h>ucationu.s:a. •• ■ "•. ■' ^ , 

; :The. we^ ^ucortpn ne^^ispxjper rhor provides 

reseprch bod nptionol ond regicJnai devej- 
Qpa^^^^^ ?i^e_r_^n the pyfe of The 

natibrnvideedacotlon scene; Price $42peryeor 
;(52.issues)^ 

IT STARTS W THE CUSSROOM. 

A monthly^ne^etfe finle&dUrr 
ing The school yeor Thor's fdii of Tip© ond Tech- 
niques ThoT con improve cornrri un icoTiohs in 
yourdiaria. An' infomioTion clearinghouse for 
prdcTicfng educbTors. Price $i 8 per yeor C9 
issues). . 



EVALUATION SERVICL 

This special conrrocr service is ovailable to pro- . 
vide indepTh onol>^ of b schbbJ disnid's cbm- 
QiynjcaTlon. pTO^^ recom^riTen- 
dorions for imprbvemenT.: Wee subjea to spe- 
ddl quoibtibn. » 



WORKSHOPS. • , ■ : 

Gonducfed by NSPRA sToff members bnd 
t^PJh^ cpn^^^ srpff dev^topme^^^^ 

service wori^shops con moke o crocial difference 
(h your cbmmunicQiibi^ prbgrorn. Nl/herher ir's 
commonicating >yirh parenrs, or improving 
building level comfr>ijnicbTjon, NSPRA work-; 
shops con help. Price sufcyecf fb speiidl qijbrd^ 

SPECIALPUBUCATIdNS/AV MATERIALS. 

Ebch yeor NSPRA produces Timely special publi- 
^P'^Pn^ Qnd q^dib\a3udl Hiorenbis bh tbplcs of 
inreresT to cpnimunicorion. sp)edojisrs and od- 
minisfroro^^^ hahdicopped;. 
badger and finance, and impMpvlng publjc coh- . 
fidehce ih educbribn. Wrirefbrcbtblbgond price 
iisT.' 



LOCALCHAPTERS. . - ^ 

NSPFtA has 44 choprers which provide on ppppr- 
tuhjty for ihforrnbTibn exchbhge bad pSrbfes- 
sionol developrrieiit (Dues vary. ) 



STHERi^jVrriES. ^ 
Ihclude represerifbTlbh brrnqjpr ed 
ferenc^^ sponsorship of The Soid^ l^e^. Award 
pre^enred bnnublly by The NSPRA presid^rbhd 
do dnhuol pubiicdrions cdnresr for schools ond 
cblleges. / 



1^ Qitdet^ dbrciin infofmanon obour prher 

^6PFU^pfodactsond s^n;rices, conrocr: ; . 

NatibfYQl School FhiiblfcRerQ^^ 
1801 North MbbreSiteej: 

Ariingtori, Virginia 22209 ^ >^ " 
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